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Abstract

The main purpose of the study is to analyze the features of
innovation and project management in the system of improving
the performance of personnel as a factor in ensuring
competitiveness and investment security. For the successful
operation of enterprises, regardless of their form of ownership
and field of activity, in order to carry out effective activities, they
turn to innovative methods related to the formation of the
potential of the workforce, and increasing the level of education
and qualifications of staff and establishing their potential ability
to make independent decisions. Based on the results of the study,
the key features of innovation and project management in the
system of improving the performance of personnel as a factor in
ensuring competitiveness and investment security are
characterized.
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1. Introduction

The efficiency of modern enterprises, their
position in the market and business environment will
increasingly depend on the human factor, that is, the
human resources of the enterprise. The importance of
human resources is directly reflected in the
complexity of the personnel management process, the
scope of functional duties of employees and the level
of knowledge are defined. The existing approaches
and concepts of the identified problem can be
summarized in some trends, which are characterized
by: formal recruitment methods; the development of
human resource management as a management
process, and not as a science; highlighting the
element of personnel management as a guarantor of
the commercial activities of the enterprise. The
described trends in human resource management
should be taken into account in the implementation
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of general management in the aggregate by all
departments of the economic system Human resource
management is a strategic task, which is the
development of a personnel strategy that will be
based on making joint efforts to promote its
development and promotion of individual functions
that reduce labor costs and create a positive social
and psychological atmosphere in the workplace.
Considering the problems faced by the
personnel management of modern enterprises, it
should be noted that an effective enterprise human
resource management system in the context of
ensuring competitiveness and investment security
should include: periodic innovations and investments
to develop the working potential of employees in
order to maximize labor productivity and personal
intellectual realization. Moreover, the unpredictable
variability of the external environment requires that
the existing methodological approaches to the
management of human personnel are constantly
reviewed and, if necessary, immediately rationally
adjusted in accordance with business conditions.
Enterprise  personnel management must be
systematically checked, that is, as interrelated
elements, principles, tasks, resources, etc. Personnel
management in the context of ensuring
competitiveness and investment security is one of the
most important tasks of enterprise management as a
whole. The overall performance of the enterprise
depends on an effective personnel management
system, which is the most important lever for the
effective operation of the enterprise as a whole. If
this "lever" is based on quality management, business
processes will be carried out systematically and
smoothly. Personnel management is a complete and
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decisive influence on the optimal conditions for
creative initiatives and effective work of personnel to
achieve the goals of the enterprise. It should be said
that in every enterprise, relations with personnel are
one of the key points, as a result of which it develops.
As a result, the role of personnel management cannot
be overstated. A properly selected and motivated
team of professionals can solve the most difficult
tasks in the context of ensuring competitiveness and
investment security, and, conversely, a team with
internal conflicts and unhealthy competition leads
even to the failure of the most effective project.

The main purpose of the study is to analyze the
features of innovation and project management in the
system of improving the performance of personnel as
a factor in ensuring competitiveness and investment
security.

2. Methodology

The methodology used is determined by the
specifics of the chosen topic of the article, which
combines both general theoretical and administrative-
legal elements. The article used the dialectical
method; it provided an opportunity to explore the
nature of the innovation and project management
system. Also, the research is based on an
interdisciplinary approach, which made it possible to
study the subject of research from the standpoint of
economics and law.

3. Research Results and Discussions

In the conditions of modern market economy
and great competition between enterprises, only those
organizations that are able to provide their consumers
or clients with high-quality service can withstand a
tough fight. In order for the company's employees to
be able to offer high-level service to people, the
company must have professionally trained and
qualified personnel. Therefore, in order to carry out
effective activities, companies turn to innovative
methods of personnel management. There are many
methods of personnel management, but despite this,
their improvement and search will never stop. After
all, people and technology are constantly evolving, so
for the effective operation of the organization, you
need to look for more innovative methods of
managing your employees.

The personnel of the enterprise is the basis of
any innovation process, because the employees of the
enterprise provide innovative ideas and create new
projects. Therefore, the organization raises the
question of how to properly manage this staff, so that
they bring their ideas to life and thus help the
company develop. The personnel management
system ensures effective work in the field of
personnel and helps to eliminate shortcomings that
may arise in the process of work or production. The
introduction of innovations in the personnel sphere
requires the enterprise to change in the education and
training of personnel, in hiring, information support
for workers, as well as in the psychological support
and motivation of their subordinates. To solve these
problems, there are ways to manage personnel.

An important axiomatic postulate of the modern
economy is that innovative approaches in market
conditions of management and competition are a
priority for the economic development of any
enterprise. It is from this that the need to develop
innovative measures in all areas of activity of
industrial enterprises follows. The competitive
economic growth of companies and their structural
units is based on the introduction of technical,
economic, organizational, managerial and social
innovations. The primary and basic in this case is the
development and implementation of innovative
approaches in the organizational, managerial and
social sphere, since the overall result of its activities
depends on the effective management of all areas of
the enterprise. At the same time, the emphasis on
improving approaches to innovative personnel
management is an urgent requirement of the present.
The pace of development is increasing. And only an
optimally formed and managed team, consisting of
professionals capable of accurately performing work
functions, potentially ready for development and
growth, is the basis for the formation of an
innovatively active and efficiently operating
organizational and economic mechanism for the
development of an enterprise. The development of
enterprises is now taking place under adverse
conditions. Signs and reasons for this are
macroeconomic and geopolitical complications, lack
of stability in the country, as well as internal reasons:
significant wear and tear of fixed production assets,
low organizational, technical and financial and
economic level of enterprises, shortage of trained
highly professional personnel, lack of appropriate
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economic incentives for career development of
personnel ; low level of social standards at the
enterprise. Depending on the market situation and the
economic condition of an industrial enterprise, its
management has a certain range of methods of
influencing personnel management in the context of
ensuring competitiveness and investment security.
Among these methods, innovative approaches to
recruiting personnel, motivating their professional
development, their targeted material incentives, as
well as raising social standards in the context of
ensuring competitiveness and investment security are
substantiated as key at this stage [1-10].

Among the problems on which the trends in the
dynamics of the economic development of
enterprises in the crisis and post-crisis period depend,
one of the key places is occupied by problems related
to the optimization of personnel management.
Various studies show that it is the activation of
innovative personnel and organizational management
that is an important basis for economic growth. This
is confirmed by many economic theories, the
differences are only in what methods should play the
main role in bringing enterprises to a qualitatively
new level of development. However, they all
consider innovative personnel management as the
foundation of economic growth. The choice of an
innovative way of activity as the main factor
influencing personnel management for economic
growth poses the problem of developing an
appropriate mechanism. From the point of view of
modern studies of personnel management, it is
advisable to focus on such important factors of
personnel management as recruiting, personnel
development, and the development of socially
oriented measures. In view of the foregoing, it is
advisable to consider the above three factors as the
basis for the mechanism of innovative personnel
management of an enterprise.

The use of innovative organizational and
managerial approaches is of great importance for
reducing recruiting costs, and, consequently, for
increasing the economic efficiency of the entire
process of attracting qualified personnel. Investments
in innovations related to the improvement of
recruiting and staff development, as well as to the
increase in social standards at the enterprise, are
generally considered to be the most progressive and
strategically important. This is due to the fact that
such investments in their bulk have a fairly long

payback period, and, consequently, the economic
efficiency of the appropriate level in the short term is
not always possible to form. However, those strategic
competitive advantages that investments in this
direction will bring will have a significant economic
effect for the enterprise in the context of ensuring
competitiveness and investment security.

The high level of aggressiveness of the
economic environment that is currently observed
causes the search for innovative solutions regarding
the efficiency of the functioning of business
structures at all stages of their activities. One of the
innovative solutions that can be used by an enterprise
is the digitalization of economic activity processes.
Digitalization processes change business, demonetize
and democratize the scope of the enterprise, act as a
source of sustainable competitive development of
business entities based on customer focus and
synergy. The digitalization of economic activity is
one of the driving forces behind the development of
an enterprise by increasing productivity and
increasing  profits through the creation of
fundamentally new products and services. At the
same time, the introduction of digital technologies
entails the need to reform all business processes of an
enterprise and, above all, the transformation of
personnel management processes in the context of
ensuring competitiveness and investment security
[11-14].

The key aspects of digitalization of the system
for improving the performance of personnel as a
factor in increasing the competitiveness of an
enterprise are presented in Figure 1.
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Fig.1. The key aspects of digitalization of the system for improving the performance of personnel as a factor in increasing the
competitiveness of an enterprise

To implement innovations in the context of
ensuring competitiveness and investment security, in
particular the introduction of digitalization processes,
it is necessary to identify the main areas of personnel
work that require improvement: management of input
personnel flows. This step involves an analysis of the
availability of personnel with competent knowledge
in the field of digitalization, planning of competent
needs for personnel, interviewing and selecting
personnel, hiring and concluding an agreement
(contract); management of personnel flows within the
enterprise (arrangement and use of personnel
according to the mneeds of the enterprise,
strengthening of weak personnel links, personnel
career ~management); management of initial
personnel flows (staff release). The positive effect of
the use of elements of digitalization in personnel
activities is: increasing the level of productivity and
quality of work; reduction of time spent on filling
vacancies; increasing the level of motivation of
employees; increasing the level of satisfaction of
employees  with  work  through the full

implementation of both professional potential and
personal career ambitions; lowering the level of staff
turnover [15-17].

The key problems that negatively affect the
management of innovations and projects in the
system of improving the performance of personnel as
a factor in increasing the competitiveness of an
enterprise are presented in Figure 2.
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Fig.2. Key problems that negatively affect the management of innovations and projects in the system of improving the performance of
personnel as a factor in increasing the competitiveness of an enterprise

Modern personnel management methods are tools
based on the individuality, intelligence and ability of
each employee. Traditional management methods
have long been outdated, although in some cases it is
impossible without them. The innovative personnel
management system is a flexible management system
that takes into account the needs of personnel capable
of fully developing, implementing and using
innovations. It follows that the prerequisites for
innovative development are determined primarily by
the presence of experts capable of developing new
ideas. Only in a developed and competitive market
environment can all the principles of innovative
development and management be implemented.

4. Conclusions

The specific role of innovation in personnel
management is aimed not only at changing existing
practices, but also at creating new practices that are
fundamentally different, in line with the continuous

generation of advanced technologies. Innovations in
the personnel management system can be carried out
in two forms: with a gradual improvement in certain
aspects of work (current) and a radical and
significant improvement in the overall management
system (breakthrough).

Effective enterprise management in the context
of ensuring competitiveness and investment security
is one of the most urgent tasks of domestic
enterprises today. In the process of forming this
process, many factors are involved, the most
important of which is effective personnel
management. At the same time, it is necessary to take
into account such properties of personnel as:
competence, knowledge, skills, motivation, discipline,
ability to think, the ability to solve various issues
with a positive attitude towards innovation - the
success of an enterprise in the context of ensuring
competitiveness and investment security depends on
the possession of such skills.
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