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Abstract

The main purpose of the article is to study the features of
innovation and project management. The rapid growth of
scientific and technological progress in our time is leading to
such profound changes that a passive, slow response to the
development of science and technology leads to a growing
backlog. That is why the main direction of efficient production
should be a constant striving to improve product quality, timely
replacement of the assortment, minimization of inventories, and
ensuring the flexibility and mobility of technological processes.
Based on the results of the study, the main features of innovation
and project management were characterized.
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1. Introduction

Project management is one of the most difficult
areas of innovation activity, since the content and
scope of work, the composition of performers change
at different stages of project implementation, which
requires a change in the structure of the project. One
of the main conditions for the effective management
of an innovative project is the definition and
consideration of the features of the project life cycle.
Project management integrates the methodology and
technology of managing human, material and
financial resources, requires the ability to coordinate
the interests of many participants, the ability to solve
production problems in a new way, and find optimal
solutions in conditions of uncertainty and risk.

Even with the effective management of an
innovation project, the leadership of domestic
organizations fragmentarily (mostly situationally)
pays attention to the distribution of functions
between the project participants, the comparison of
the interests of the participants in the innovation
project and the degree of satisfaction of these
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interests, as well as taking into account the specifics
of the project life cycle.

An innovative project is an object of innovative
activity. Summarizing the definition of scientists in
the field of innovation management, we conclude
that the concept of "innovation" is interpreted by the
vast majority of authors from two positions:
innovation as a certain process aimed at achieving a
result, and innovation as a result. An analysis of
literary sources made it possible to formulate the
conclusion that the definition of innovation must: 1)
be characterized by a fundamentally qualitative
novelty; 2) contain groups of objects to which it may
apply; 3) have a practical focus, be implemented (i.e.
able to meet market demand) and have a link to
achieve a certain effect (be cost-effective); 4) contain
the concept of the final result.

Project management integrates the methodology
and technology of managing human, material and
financial resources, requires the ability to coordinate
the interests of many participants, the ability to solve
production problems in a new way, and find optimal
solutions in conditions of risk uncertainty.

The main purpose of the article is to study the
features of innovation and project management.

2. Methodology

The theoretical and methodological basis of the
study is a systematic approach to the study of
fundamental provisions about the features of
innovation and project management. In the process of
studying the problems of the food system, a number
of general scientific and special research methods
were used.
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3. Research Results and Discussions

The global transformations of the second half of
the 20th - early 21st centuries have qualitatively
changed the world, which in theoretical terms was
reflected in the new global development paradigm,
which began to dominate in all areas of scientific
research, and especially in economics. The universal
imperatives of the global success of national
economies are the intellectualization of all types of
social activity, combined with the ability of
economic agents to constantly innovate. The
effective development of national economies,
industries, large corporations and small and medium-
sized businesses in modern conditions is ensured
primarily by their ability to develop and implement
innovative strategies.

Management of the innovation process at the
level of a single enterprise is a set of measures and
actions to organize the transition from one stage to
another, ultimately obtaining a new product that is in
demand on the market, which allows achieving
results at the micro and macro levels through
planning, forming an innovative one. policy,
availability of an innovation strategy, organization of
innovation management, availability of innovation
potential, monitoring of opportunities for the
implementation of all elements and stages of the
innovation process, organization of interaction with
the innovation infrastructure, forecasting the level of
innovation  development, control and how
competently the management will be, depends on the
final result.

Management of innovative processes has its
own characteristics compared to traditional activities.
First of all, this is due to the presence of research and
design work. Another feature is its riskiness. At any
stage of the creation of new consumer products and
models of equipment, unexpected, previously
unknown problems may appear that can lead to
violation of deadlines, overspending of resources,
failure to achieve planned goals, failure to obtain
final results and the likelihood that the innovation
process at any of the stages can stop. The success of
the full cycle of the innovation process and obtaining
a specific result at the enterprise depends on the
availability of innovation potential and its effective
management.

The ability to create and wuse innovation
(innovativeness) is today recognized as the most

important factor in the formation of a competitive
advantage of an enterprise. The acceleration of
innovation processes has contributed to the
emergence of a new category of enterprises for which
innovation is the subject of their core business, which
entails a strengthening of their competitive position.
For such enterprises, innovation can be seen as a
factor that outpaces changes in the environment. In
addition, the growing role of innovation necessitates
the restructuring of many companies, the main
element of which is a change in the strategy of action
with a simultaneous focus on the growth of
innovative potential. In the newest conditions of the
functioning of a modern company, the development
of the company on an innovative basis becomes
especially important [1-5].

Innovative activity involves the development
and implementation of new products, goods,
technologies,  organizational and  managerial
innovations through the development and use of the
innovative potential of the enterprise. That is,
development on an innovative basis allows
enterprises to keep pace with the times.

Innovative  development based on the
continuous search and use of new ways and areas for
realizing the potential of an enterprise in a changing
environment within the chosen mission and the
adopted system of motivating employees to carry out
innovative activities. Innovative development is
associated with the modification of existing and the
formation of new sales markets. According to this
view, the management of the development of an
enterprise on an innovative basis acquires a strategic
character, and, consequently, its effectiveness
depends on the development and implementation of
optimal strategies.

The main dynamics of innovatively active
enterprises in Ukraine is shown in Figure 1.
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Fig.1. The main dynamics of innovatively active
enterprises in Ukraine

Management of the development of an
enterprise on an innovative basis covers strategic and
operational aspects and should be aimed, on the one
hand, at the creation or prompt attraction of such
innovations that ensure the preservation and
strengthening of the market position of the enterprise
in the long term, and on the other hand, at a
systematic and purposeful activity to improve
existing technologies, techniques and ways of doing
work, thanks to which the life of innovations is
extended.

Innovative activity is one of the main components of
the process of ensuring the successful functioning of
enterprises. Therefore, modern economic conditions
require intensive innovation activity, effective
organization of research and development,
innovation, reduction of innovation risks, strategic
management in the innovation activity of each
enterprise.

In modern conditions, the main way to increase the
competitiveness of industrial goods, maintain high
rates of development and profitability for enterprises
1s the introduction of innovations. However,
innovations are a source of development only if they
are actively and effectively used, as well as creating a
favorable environment for their implementation.
Therefore, the strategic management of the
innovative development of corporate enterprises is of

particular importance, orienting production activities
to the needs of consumers, allowing more flexible
response and timely changes, achieving competitive
advantages in the long term. Thus, the strategy of
innovative development of an enterprise can be
defined as a set of actions and methods of conducting
innovative activities, which provides competitive
advantages  through the development and
implementation of innovations [6-10].

For the implementation of innovation, a high level of
education and intellectual activity, a pronounced
sense of dignity, initiative, independence and
independence of views, inherent creative inspiration,
high efficiency, interest in obtaining results, the
ability to perform labor functions at the level of
international standards are important. The more
creative tasks and intellectual functions in the work,
the more noticeably the role of non-material
incentives in the process of innovation activity
increases. The activity of the mental, creative
component of the labor activity of employees is
influenced by both conditionally constant
(psychological type of personality, natural inclination
to physical, mental or spiritual labor, intellectual
potential, etc.), and variable factors (physical and
psychological, interests, surrounding, working
conditions and ergonomics) [11-15].

The development and implementation of
innovations requires investment resources necessary
to finance research and development work, start and
implement the production of innovative products, its
implementation and  improvement.  Effective
innovative activity is possible only if the optimal
volume of investment resources is attracted. The
conditions for attracting investments depend on the
state of the investment climate of the country, region,
enterprise.

The key problems of innovation and project
management are presented in Figure 2.
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Fig.2. The key problems of innovation and project management

Thus, a feature of innovation management is to
ensure  high-quality = decision-making  under
conditions of uncertainty and risk. However, the
successful implementation of this task is often
hindered by the creation of the necessary
organizational structure, which is especially
important for large enterprises. Therefore, it is
advisable for the latter to pay attention to the
flexibility and adaptability of small firms to changing
conditions. In such cases, the effectiveness of
innovation management can be significantly
improved by creating special units or structural units
on a permanent or temporary basis, such as, for
example, an internal venture. Adaptation of the
organizational structure of a large enterprise to the
specifics of innovation activity will help to increase
its efficiency and effectiveness.

4. Conclusions

Thus, summing up, we can say that innovation
is the result of a special activity that leads to the
renewal or improvement of any products or
technological processes, based on the birth and
application of new knowledge. By an innovative idea,
we mean a new original idea that has a certain target
orientation and potential socially useful value, the
main features of which are compliance with the
modern direction of development of the relevant
business sector and demand in the economy. The
process of movement of ideas in a company using an
idea management system can be represented as a
closed cycle: the birth of ideas, the formation of ideas,
the development of ideas, the managerial evaluation
of ideas, the selection of business ideas for practical
implementation. It should be noted that the most
important ~ condition  for  the successful
implementation of idea management systems,



368 IJCSNS International Journal of Computer Science and Network Security, VOL.22 No.10, October 2022

including those implemented on the basis of
specialized software products, is their binding to
motivation systems, which ensures the interest, first
of all, of company employees in the manifestation of
creative activity. One of the solutions to the problem
is the introduction of talent management tools in the
activities of innovative companies. The task of
managing ideas is beginning to play an increasingly
important role in the corporate management system,
and the search for ways to solve it is becoming the
most important condition for ensuring the
competitiveness of modern enterprises. Innovation
management is a process of constant renewal of
various aspects of the activities of a modern
organization, which includes not only technical
developments, but also any changes for the better,
aimed at modernizing the domestic production sector
and the state economy as a whole.
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